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Zurich, 7 March 2011 
 
 
Kuoni announces agreement to acquire Gullivers Travel Associates to become 
one of the leading global providers of online destination management services 
 
Kuoni has today unveiled plans to substantially expand its position in online destination 
management services by announcing an agreement to acquire Gullivers Travel Associates (GTA) 
for an enterprise value of USD 705 million (CHF 654 million(1)) from Travelport. 
 
Highlights: 
 

• A major step in achieving Kuoni’s long-term strategic objective to be a broad-based, 
asset-light global travel service provider. 

 
• GTA is one of the world’s leaders in the fast-growing online travel services market and 

operates in 26 cities with almost 12 million hotel nights booked in 2010. Its key areas of 
focus are hotel reservations, coach services, transfers, sightseeing and destination 
services to group and independent travellers.  

 
• In 2010, GTA reported total transaction value (TTV) of USD 1’887million (CHF 1’966 

million(2)), 18% up over the previous year, net revenue of USD 294 million (CHF 306 
million(2)), +10% and Adjusted EBITDA(3) of USD 84 million (CHF 88 million(2)) +42%.  

 
• GTA is strategically highly complementary with Kuoni’s traditional tour operations. In 

addition, GTA fits well with Kuoni Destination Management business (KDM). GTA’s 
strength in the growing area of online business-to-business travel services matches KDM’s 
capabilities in the leisure group travel business. GTA has a strong footprint in the fast-
growing Asian market. 

 
• GTA, in particular through its consumer website Octopus, will further strengthen Kuoni’s 

existing online consumer activities. 
 
• GTA has a number of powerful brands which will continue to be developed following the 

planned transaction. It also benefits from a highly skilled and valuable work force. 
Substantial synergies are expected to be achieved over time, primarily from purchasing 
benefits and the removal of duplicate IT and other infrastructure.  

 
• The enterprise value of USD 705 million represents a pre-synergy transaction multiple of 

8.4x 2010 Adjusted EBITDA(3). The acquisition will be financed by a combination of 
available cash resources, new long-term debt facilities and equity which shall be raised 
by way of a discounted rights offering.  
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• The transaction is subject to Travelport lenders’ consent and Kuoni shareholders 

approving the proposed authorization of the Board of Directors for the capital increase at 
the Annual General Meeting of 20 April 2011. It is expected that completion and 
payment of the purchase price will take place 5 May 2011 with economic effect from the 
close of business on 30 April 2011.  

 

“In acquiring GTA, Kuoni is investing in one of the fastest-growing business segments within the 
tourism industry,” says Peter Rothwell, CEO of the Kuoni Group. “This acquisition, together with 
our own proven, growing and successful online destination management activities of Kuoni 
Connect, will transform us into one of the leading global providers of online destination 
management services”. Rothwell continues, “In line with our asset-light strategy, the combination 
of GTA and Kuoni will create a better balanced Group, providing additional strength in the 
growing area of business-to-business online services and enlarging Kuoni’s Destination 
Management leisure group business. GTA has a skilled and valuable workforce that will be 
invaluable as the business continues to develop.” 
 
GTA was established in London in 1975 and is 100% controlled by Travelport. GTA operates 
worldwide under various brands, maintaining online travel booking portals for tour operators, 
travel agents, third-party online travel agencies (OTAs) and other travel wholesalers. GTA also 
serves consumers directly through its Octopus travel site. Overall, it offers some 35’000 hotels in 
over 130 countries and in 29 different languages.        
 
GTA has an asset-light, highly scalable and diversified business model which fits very well with 
Kuoni’s strategic priorities. The facilities provided by GTA are bought-in by more than 27’000 
service providers (hotels in particular), whose products and services are then offered for booking 
on corresponding number of internet platforms. Almost 12 million hotel nights were booked via 
GTA in 2010, and the company’s online services currently register over 7’000 bookings a day. 
The company operates in 26 cities and employs some 2’400 personnel around the world, and has 
in addition to Europe a particularly strong customer base in the Asia/Pacific, Middle East and 
North American markets.          
 
In 2010, GTA reported total transaction value (TTV) of USD 1’887 million (CHF 1’966 million(2)), 
18% up over the previous year, net revenue of USD 294 million (CHF 306 million), +10% and 
Adjusted EBITDA(3) of USD 84 million (CHF 88 million) +42%. 
 
The proposed acquisition of GTA represents a step change for Kuoni which will multiply its own 
growing online destination management volume and its business-to-business activities in the 
leisure group travel field. For suppliers, this provides access to additional demand and the quality 
and service enhancements that the new expanded operations will offer for customers. 
 

 

 

 

 

Note:   
(1) current rate CHF/USD: 0.9280    
(2) Average rate 2010 CHF/USD: 1.0420 
(3) Refers to Adjusted EBITDA of USD 84 million as disclosed by Travelport and defined as EBITDA adjusted to exclude the impact 
of purchase accounting, impairment of goodwill and intangibles assets, expenses incurred in conjunction with Travelport’s 
separation from Cendant, expenses incurred to acquire and integrate Travelport’s portfolio of businesses, costs associated with 
Travelport’s restructuring efforts, non-cash equity-based compensation and other adjustments made to exclude expenses 
management views as outside the normal course of operations 
(4) Kuoni and Hugentobler-Foundation: 6.25% of share capital / 25% voting rights 
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“In Kuoni Connect, we already operate a successful online hotel booking platform” adds Rolf 
Schafroth, Executive Senior Vice President Destinations. “With the acquisition of Gullivers Travel 
Associates, we will achieve one of the leading positions in the global internet-based business-to-
business travel services and leisure group travel markets that will help us and our service 
providers to generate growth. At the same time, the successful GTA brands will benefit from all 
the existing expertise and the services offered by the other destination management units within 
the Kuoni Group.”  
 
The combination is expected to generate substantial synergies over time, primarily from 
purchasing benefits and the removal of duplicate IT and other infrastructure. GTA has a number 
of powerful brands which will continue to be developed following the planned transaction. It also 
benefits from a highly skilled and valuable work force. Upon completion of the transaction in May 
2011 GTA’s President & CEO Ken Esterow will move out of his role with GTA. Rolf Schafroth, 
Executive Vice-President Destinations, at Kuoni will then take over responsibility for GTA. 
 
The purchase price to pay by Kuoni to acquire GTA amounts to USD 720 million (CHF 668 
million(1)) and includes USD 15 million (CHF 14 million(1)) of net cash. This represents an 
enterprise value of USD 705 million (CHF 654 million(1)) and a pre-synergy transaction multiple of 
8.4x 2010 Adjusted EBITDA(3). The final purchase price and enterprise value are still subject to 
potential adjustments.  
 
To finance the transaction, Kuoni has secured committed credit facilities of CHF 600 million (USD 
647 million(1)) in total. The remainder will be funded from the group’s own liquid assets. In order 
to refinance part of the acquisition debt and provide Kuoni with an appropriate capital structure 
for continued above-market growth, the Board of Directors of Kuoni Travel Holding Ltd. will be 
asking the company’s shareholders at the Annual General Meeting of 20 April 2011 to approve 
amendments to the Articles of Incorporation in view of authorizing the Board of Directors to 
increase the share capital by way of a discounted rights offering with target proceeds of 
approximately CHF 250 million (USD 269 million(1)). The Kuoni and Hugentobler-Foundation(4)  

has irrevocably committed to vote in favor of such amendments to the Articles of Incorporation 
of Kuoni Holding Travel Ltd. as proposed by the Board of Directors. 
 
The transaction is subject to Travelport lenders’ consent and Kuoni shareholders approving the 
proposed authorization of the Board of Directors for the capital increase at the Annual General 
Meeting of 20 April 2011. It is expected that completion and payment of the purchase price will 
take place 5 May 2011 with economic effect from the close of business on 30 April 2011. 
  
Kuoni will be announcing its full year results for 2010 on Tuesday 22nd March and the 
acquisition is not expected to lead to a change in the company’s distribution policy for 2010 and 
onwards. 
 
 
 
Note:   
(1) current rate CHF/USD: 0.9280    
(2) Average rate 2010 CHF/USD: 1.0420 
(3) Refers to Adjusted EBITDA of USD 84 million as disclosed by Travelport and defined as EBITDA adjusted to exclude the impact 
of purchase accounting, impairment of goodwill and intangibles assets, expenses incurred in conjunction with Travelport’s 
separation from Cendant, expenses incurred to acquire and integrate Travelport’s portfolio of businesses, costs associated with 
Travelport’s restructuring efforts, non-cash equity-based compensation and other adjustments made to exclude expenses 
management views as outside the normal course of operations 
(4) Kuoni and Hugentobler-Foundation: 6.25% of share capital / 25% voting rights 
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Information for analysts and media representatives: 
Kuoni will be holding the following telephone conferences today (7 March) on its planned 
acquisition of Gullivers Travel Associates (GTA) with the participation of Kuoni’s Peter 
Rothwell, CEO, Peter Meier, CFO and, Rolf Schafroth, Executive Vice-President Division 
Destinations.  
 
The related investor presentation can be downloaded at  
http://www.kuoni.com/EN/News/Pages/Communication.aspx 
 
Telephone conference for registered analysts (in English) 
08:00 CET: dial-up numbers: 
 
+41 (0)91 610 56 00 (Europe) 
+44 (0)203 059 58 62 (UK) 
 
Telephone conference for media representatives (in English) 
10:00 CET: dial-up numbers: 
 
+41 (0)91 610 56 00 (Europe) 
+44 (0)203 059 58 62 (UK) 
+49 (0) 69 2 22 22 059 (Germany) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FURTHER INFORMATION 

FOR MEDIA REPRESENTATIVES FOR ANALYSTS AND INVESTORS

PETER BRUN 

Head of Corporate Communications 

Kuoni Travel Holding Ltd. 

Neue Hard 7 

CH-8010 Zurich 

T +41 (0)44 277 4828 

M +41 (0)76 370 2424 

peter.brun@kuoni.com

 LAURENCE BIENZ 

 Head of Investor Relations 

 Kuoni Travel Holding Ltd. 

 Neue Hard 7 

 CH-8010 Zurich  

  T  +41 (0)44 277 4529 

 laurence.bienz@kuoni.com

 

mailto:peter.brun@kuoni.com
mailto:laurence.bienz@kuoni.com


 
 
(NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION IN THE UNITED STATES, CANADA, JAPAN OR AUSTRALIA) 

 
 

For release in Switzerland – this is a restricted communication and you must not forward it or its contents to any person to whom 
forwarding this communication is prohibited by the legends contained herein. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Disclaimer 
The purpose of this document is to inform Kuoni Travel Holding Ltd. shareholders and the public on the intended acquisition of Gulliver 
Travel Associates.  
 
This document does neither constitute an offer to buy or to subscribe for securities of Kuoni Travel Holding Ltd. nor a prospectus 
within the meaning of applicable Swiss law. Investors should make their decision to buy or to subscribe to securities of Kuoni Travel 
Holding Ltd. solely based on the official offering and listing prospectus to be published in case of an offering of new securities. 
Investors are furthermore advised to consult their bank or financial adviser before making any investment decision. 
This publication may contain specific forward-looking statements, e.g. statements including terms like "believe", "assume", "expect", 
"forecast", "project", “anticipates”, “estimates”, "may", "could", “should”, "might", "will" or similar expressions. Such forward-looking 
statements are subject to known and unknown risks, uncertainties and other factors which may result in a substantial divergence 
between the actual results, financial situation, development or performance of the company and those explicitly or implicitly presumed 
in these statements. Against the background of these uncertainties, readers should not rely on forward-looking statements. The 
company assumes no responsibility to update forward-looking statements or to adapt them to future events or developments. 
 
The information contained herein shall not constitute an offer to sell or the solicitation of an offer to buy, in any jurisdiction in which 
such offer or solicitation would be unlawful prior to registration, exemption from registration or qualification under the securities laws 
of any jurisdiction. 
This announcement is not for distribution, directly or indirectly, in or into the United States (including its territories and dependencies, 
any state of the United States and the District of Columbia), Canada, Japan, Australia or any jurisdiction into which the same would be 
unlawful. This announcement does not constitute or form a part of any offer or solicitation to purchase, subscribe for or otherwise 
acquire securities in the United States, Canada, Japan, Australia or any jurisdiction in which such an offer or solicitation is unlawful. 
Kuoni shares have not been and will not be registered under the US Securities Act of 1933 (the “Securities Act”) or under any 
securities laws of any state or other jurisdiction of the United States and may not be offered, sold, taken up, exercised, resold, 
renounced, transferred or delivered, directly or indirectly, within the United States except pursuant to an applicable exemption from, 
or in a transaction not subject to, the registration requirements of the Securities Act and in compliance with any applicable securities 
laws of any state or other jurisdiction of the United States. Subject to certain exceptions, the Kuoni Shares are being offered and sold 
only outside the United States in accordance with Regulation S under the Securities Act. There will be no public offer of these securities 
in the United States.  
The Kuoni shares have not been approved or disapproved by the US Securities and Exchange Commission, any state's securities 
commission in the United States or any US regulatory authority, nor have any of the foregoing authorities passed upon or endorsed the 
merits of the offering of the Kuoni shares or the accuracy or adequacy of this announcement. Any representation to the contrary is a 
criminal offence in the United States. 
 
The information contained herein does not constitute an offer of securities to the public in the United Kingdom. No prospectus offering 
securities to the public will be published in the United Kingdom. 
This document is only being distributed to and is only directed at (i) persons who are outside the United Kingdom or (ii) to investment 
professionals falling within article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the Order) 
or (iii) high net worth entities, and other persons to whom it may lawfully be communicated, falling within article 49(2)(a) to (d) of the 
Order (all such persons together being referred to as "relevant persons"). The securities are only available to, and any invitation, offer 
or agreement to subscribe, purchase or otherwise acquire such securities will be engaged in only with, relevant persons. Any person 
who is not a relevant person should not act or rely on this document or any of its contents. 
 
Any offer of securities to the public that may be deemed to be made pursuant to this communication in any EEA Member State 
that has implemented Directive 2003/71/EC (together with any applicable implementing measures in any Member State, the 
Prospectus Directive) is only addressed to qualified investors in that Member State within the meaning of the Prospectus 
Directive. 
 
 


